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ORGANIZATION CHART

HELLENIC CIVIL AVIATION AUTHORITY (HCAA)

==

I System Office (CMS) !

GOVERNOR

LEGAL AFFAIRS DIVISION

AVIATION SECURITY
DIVISION

MAINTENANCE DIVISION

Aircraft Registration — Mortgage
and Codification Section —

NATIONAL AIR NAVIGATION
SUPERVISING AUTHORITY
- HANSA -
(DIVISION)

Policy and Planning of Aviation
Security Standards Section —

Legal Coordination Section

Maintenance Studies Section ||

Monitoring of Implementation of

Aerodromes & Aviation -

Installations Security Standards
Section

Civil Works Section

ATC — AIS & MET Services
Provision Certification &
Supervision Section

Monitoring of Implementation of —

— Security Standards for Air

Carriers — Air Cargo & In Flight
Supplies Entities Section

Electrical Installations
Maintenance Section

CNS Services Provision
Certification & Supervision
Section

Aviation Security Training &
— Licensing of Private Security
Companies Section

Mechanical Installations
— Maintenance Section

Planning — Legal Support &
International Relations Section

Aviation Security Equipment
Section

Vehicle Maintenance Section

Safety — Quality — Security
Supervision Section

Cleaning and General Care
Section

Human & Financial Resources
Supervision Section

Vehicles Scheduling Section

Systems & Procedures
Interoperability Supervision
Section

AIR NAVIGATION SERVICES

REGULATORY AUTHORITY FLIGHT INSPECTION

(DIVISION) DIVISION
' |
Air Traffic Services Regulatory ARCRAFT
Framework Section || \
Section

Air Space General Organization &

Efficient Exploitation Section — FLIGHT CHECK

Section

| | Services Operations Regulatory

Navigation & Surveillance
| |Quality Assurance and Compliance

Framework Section Office

Aircraft Continuous Airworthiness
Management Organization
(CAMO) - Office

Telecommunication Services
Regulatory Framework Section

Aircraft Maintenance Organization
— Office
(EASA Part 145)

DEPUTY GOVERNOR for
AERODROMES and WATER
AERODROMES MANAGEMENT

e

F— = = —— == — . — -

Deputy Governor's Cabinet

DIRECTORATE GENERAL of
AIR TRANSPORT

AIR TRANSPORT &
INTERNATIONAL
AGREEMENTS DIVISION

FLIGHT STANDARDS
DIVISION

AIRPORTS DIVISION

ENVIRONMENTAL
PROTECTION
SECTION

TECHNICAL SERVICES
DIVISION

DIRECTORATE GENERAL OF
ADMINISTRETIVE SUPPORT

..................... Lo
A SPECIAL SERVICES '

National & Foreign Air Carriers
Section

Air Worthiness Section

Facilitation & Requirements
Section

Master Planning — Regional
— Planning & Programming Section

|| Bilateral Air Agreements Section

Personnel Licensing Section

Airports Operation Section

Airports Surveying &
— Expropriation Section

INternational Refations Legal
Agreements & Conventions
Section

Flight Operation Section

Rescue — Fire Fighting &
Equipment Section

Architectural & Structural Works
— Section

Vlovement Area — Road

Air Tariffs Section

General Aviation Section

Obstacle & Charts Section

| | Construction & Drainage Design
Section

Aircraft Accidents Investigation
— Section

Minor Works Section

Projects Programming Section

Aerodromes Lighting Section

Electromechanical Installations
— Section

| | Power Supply Networks Section

HUMAN RESOURCES
DIVISION

ORGANIZATION &
DEVELOPMENT DIVISION

FINANCE & SUPPLY DIVISION

CIVIL EMERGENCY
PLANNING DIVISION

CIVIL AVIATION TRAINING
CENTER

ACCOUNTING & SUPPLY
CENTER

| | Personnel Administration Section

Administrative Organization
Section

Budget & Expenditure Section

Civil Planning Section

Training & Refreshing Courses
(Airport Authority — ATC -TC
Officers) Section

Salaries — Wages &
Remunerations Section

Personnel Status Section

HCAA Projects Coordination
Section

Accounting Section

Civil Protection from Physical &
— Technological Disasters Section

Training & Refreshing Courses
(Electronics Officers) Section

Accounts Receivable Section

Central Secretariat Section

Statistics Section

Commercial & Non Commercial
Revenues Section o

Classified Archives Section

General Support Section

Simplification & Productivity
Section

Regulation — Procedures &
Planning Section

- AIRPORTS-

| 'REGIONAL SERVICES

State — Citizens Relations Section

Provisions & Contracts Section

| | Information Technology Section

Maintenance Supplies & Basic
Infrastructure Section

Revenues Auditing Section

Expenses Auditing Section

STATE OWNED - OPERATED
INTERNATIONAL AIRPORTS

L ] ................

STATE OWNED - OPERATED
(DOMESTIC AIRPORTS)

e o :

MUNICIPAL AIPORTS

General Aviation Services Unit
Pahe — MEGARA AIRPORT

- Airport Security Office

- - - KOZANI - Airport Authority Office

NEA AGHIALOS - Airport AUth_Oth Office — AIRPORT Support Office
AIRPORT Support Office “FILIPPOS” - Airport Security Office

- Airport Security Office
- Airport Authority Office
CHIOS - Airport Authority Office [ | MILOS Sugport Office Y
AIRPORT Support Office AINEN - Airport Security Office
“OMIROS” - Airport Security Office

PAROS - Airport Auth_orlty Office

— AIRPORT Support Office
- Airport Security Office
NAXOS - Airport Authpnty Office

— AIRPORT Support Office
- Airport Security Office
SKYROS - Airport Authority Office

— AIRPORT Support Office
- Airport Security Office
SYROS - Airport Authority Office

— AIRPORT Support Office
“‘DIMITRIOS VIKELAS” - Airport Security Office

( )
ALEXANDROUPOLIS - Airport Authority Section - Airport Authority Office
AIRPORT Support Section — Ai};gg:ﬁ‘_m Support Office B KASOS AIRPORT
“DIMOKRITOS” - Airport Security Office - Airport Security Office
HERAKLION - Airport Authority Section IKARIA - Airport Authority Office — KASTELORIZO AIRPORT
- Maintenance Section — AIRPORT Support Office
GO - Administration & Finance Section E » i i i
“NIKOS KAZANTZAKIS” ( _ J IKAROS - Airport Security Office
- Airport Security Office
- p — LEROS AIRPORT
IOANNINA - Airport Authority Office )
KQILIQAPI\?DAI\?-I:I'A - Airport Authority Section — AIRPORT Support Office - N
“CAPTAIN VASILIS Support Section ‘KING PYRROS” - Airport Security Office SITIA AIRPORT
T - Airport Security Office “|“VITSENTZOS KORNAROS"
B . . L )
[ kawmos | [ Aer et ofe
LIMNOS - Airport Authority Section AIRPORT A.“pp Security Off
AIRPORT Support Section - Alrport Security Office
“IFESTOS” - Airport Security Office
KASTORIA - Airport Authority Office
; ; . — AIRPORT Support Office
-A t Authority Off ) ) i
ARAXOS port Autnority Lce “ARISTOTELIS” - Airport Security Office
Support Office
AIRPORT ; ) i
- Airport Security Office
KITHIRA . . )
- Airport Authority Office
Airport Authority Offi AIRPORT Support Office
KARPATHOS || aubonoffice "ALEXANDROS [ Airhort Security Office
AIRPORT - >upport iiice ARISTOTELOUS ONNASIS” P y

AVIATION AUTHORITY
© ATHENS INTERNATIONAL
' AIRPORT 1

“EL. VENIZELOS”

STATE OWNED
INTERNATIONAL AIRPORTS

BY FRAPORT GREECE

MANAGED AND OPERATED

STATE AVIATION AUTHORITY
— AKTION AIRPORT

STATE AVIATION AUTHORITY
— THESSALONIKI AIRPORT
“‘“MAKEDONIA”

STATE AVIATION AUTHORITY
— ZAKINTHOS AIRPORT
“‘DIONISIOS SOLOMOS”

STATE AVIATION AUTHORITY
— KAVALA AIRPORT
“‘“MEGAS ALEXANDROS”

STATE AVIATION AUTHORITY
— KERKYRA AIRPORT
“IOANNIS KAPODISTRIAS”

STATE AVIATION AUTHORITY
— KEFALONIA AIRPORT
“ANNA POLLATOU”

STATE AVIATION AUTHORITY
— KOS AIRPORT
“IPPOKRATIS”

STATE AVIATION AUTHORITY
— MYKONQOS AIRPORT

STATE AVIATION AUTHORITY
— MITILINI AIRPORT
“ODYSSEAS ELYTIS”

STATE AVIATION AUTHORITY
— RODOS AIRPORT
‘DIAGORAS”

STATE AVIATION AUTHORITY
— SAMOS AIRPORT
“‘ARISTARCHOS OF SAMOS”

STATE AVIATION AUTHORITY
— SANTORINI AIRPORT

STATE AVIATION AUTHORITY
SKIATHOS AIRPORT
“‘“ALEXANDROS
PAPADIAMANTIS”

STATE AVIATION AUTHORITY
CHANIA AIRPORT
“IOANNIS DASKALOGIANNIS”

Training & Refreshing Courses
(Security) Section

Inventory Control & Forecast
Section

General Training & Refreshing
Courses Section

Technical Support Section

Certificates & Licenses Section

Warehouse Section

Support & Secretariat Section

Special Provisions & Financing
Section

Continuous Training Section

DEPUTY GOVERNOR
for AIR NAVIGATION

DIRECTORATE GENERAL of
ANS PROVIDER

AIR TRAFFIC FLOW
MANAGEMENT & AIRSPACE
MANAGEMENT DIVISION

ATS MANAGEMENT
DIVISION

REGIONAL AIRPORTS AIR
TRAFFIC SERVICES DIVISION

AIR NAVIGATION SYSTEMS
& INFRASTRUCTURE
MANAGEMENT DIVISION

Administrative Support
— Section —

Administrative Support &
Briefing Section

| | Administrative Support Section

| | Administrative Support Section

Area Control Regulations
— Section —

Air Traffic Flow Management
Strategic Planning Section

| | Thessaloniki Airport ATS Section

— Network Management and

Tactical & Pre - Tactical
Planning Section

Approach Control & Airports
— Regulations Section —

Heraklion Airport ATS Section

— & Supervision Section

Flight Information Regulations

— Section || Airspace Design

Section

Rodos Airport ATS Section

Air Traffic Systems

Operational Requirements &

— Support Section | | Instrument Procedures Section

Kerkyra Airport ATS Section

— Support Section

Hellenic & Foreign Military
— Exercises Planning Section

Alexandroupolis Airport ATS

— Section

Communications Systems and
Aeronautical Telecommunication

Supervision Section

Navigation Systems Management

Surveillance Systems
Management & Supervision
Section

Special Systems Management &

REGIONAL AIRPORTS AIR
NAVIGATION SYSTEMS
DIVISION

Support Section

Thessaloniki Airport Air
Navigation Systems Support
Section

| | Heraklion Airport Air Navigation

Systems Support Section

Rodos Airport Air Navigation
Systems Support Section

Kerkyra Airport Air Navigation
Systems Support Section

Alexandroupolis Airport Air
Navigation Systems Support
Section

TELECOMMUNICATIONS
MANAGEMENT DIVISION

AERONAUTICAL INFORMATION
SERVICE (AIS) DIVISION

AIR NAVIGATION
MANAGEMENT &
DEVELOPMENT DIVISION

SAFETY,QUALITY AND
SECURITY MANAGEMENT
(SQS) DIVISION

Support Section

Administrative Support Section

Aeronautical Charges Section

Aeronautical

Integrated Safety System
Management Section

Telecommunications and
Standards Planning Section L

Aeronautical Services Modernization
& Operational Development Section

Finance Section

Aeronautical

Air Traffic Services Safety
Management Section

Telecommunications
Organization & Development
Section

NOTAM Publication Section

Finance & Supplies Management
Section

Administrative &
Telecommunications Section

National Aeronautical Publications
Section

System, Applications &
Infrastructure Development Section

Communications, Navigation &
Surveillance Safety Management
Section

Thessaloniki Airport
Telecommunications Section

Aeronautical Charts & Obstacles
Section

Training Section

Aeronautical Information Services
Safety, Quality & Security SQS
Management Section

Heraklion Airport

Telecommunications Section

Crew Briefing & Air Traffic Reporting

Human Resources Management

HANSP Quality & Efficiency
Systems Management Section

Security Systems Management
Section

Health & Environment Section

. "ATHINAI" and "MAKEDONIA"
: AREA CONTROL CENTERS

"ATHINAI" & "MAKEDONIA"
AREA CONTROL CENTERS
DIVISION

"ATHINAI" & "MAKEDONIA"
AREA CONTROL CENTERS
AIR NAVIGATION SYSTEMS

DIVISION

AREA CONTROL CENTERS

AERONAUTICAL TELECOMMUNICATIONS

DIVISION

ATHENS AIRPORT
“EL.VENIZELOS” CONTROL
TOWER ATS DIVISION

“EL.VENIZELOS”

AIR NAVIGATION SYSTEMS DIVISION

“EL.VENIZELOS”
TELECOMMUNICATIONS DIVISION

Mitilini Airport Air Navigation i Section Section
Systems Support Section Rodos Airport
Telecommunications Section
Mitilini Airport ATS Section International Relations &
Limnos Airport Air Navigation ] Cooperation Section
Systems Support Section Kerkyra Airport
Telecommunications Section
Limnos Airport ATS Section
Kos Airport Air Navigation _
Systems Support Section Alexandroupolis Airport
Telecommunications Section
Kos Airport ATS Section
Kefalonia Airport Air Navigation _
Services Support Section Mitilini Airport
Telecommunications Section
Kefalonia Airport ATS Section
Zakinthos Airport Air Navigation _ )
Systems Support Section Limnos Airport
Telecommunications Section
Zakinthos Airport ATS Section
Samos Airport Air Navigation _
Systems Support Section Kos Airport _
Telecommunications Section
Samos Airport ATS Section
Kavala Airport Air Navigation _
Systems Support Section Kefalonia Airport
Telecommunications Section
Kavala Airport ATS Section
Chania Airport Air Navigation ] i
Systems Support Section Zakinthos Airport
. - Telecommunications Section
loannina, Chios, Mykonos,
Skiathos & Santorini Airports ATS Kalamata Airport Air Navigation .
Section Systems Support Section Samos Alrport
Telecommunications Section
Flight Information Services Air Navigation Services S-upport Kavala Arport
Section for Regional Airports: Sgctlon fqr Airports: Telecommunications Section
Kozani, Kastoria, Karpathos, loannina, ChIOS,. I\./kaonos.,
Kithira, Milos, Paros, Syros, Sklathps, Santorini, Kozani,
Ikaria, Naxos, Astypalaia, Ka;tona, Karpathos, K|th|'ra, Chania Airport
Kalymnos, Leros, Kasos, Sitia, Milos, Paros, Syros, Ikaria, Telecommunications Section
Kastelorizo, Araxos, Aktion, Nea Naxos, Astypalaia, Kalymnos,
Aghialos, Skyros, Megara Leros, Kasos, Sitia, Kastelorizo, ]
Araxos, Aktion, Nea Aghialos, Kalamata Airport
Skyros, Megara Telecommunications Section
Minor Airports
Telecommunications Section:
loannina, Chios, Mykonos,
Skiathos, Santorini, Kozani,
Kastoria, Karpathos, Kithira,
Milos, Paros, Syros, lkaria,
Naxos, Astypalaia, Kalymnos,
Leros, Kasos, Sitia, Kastelorizo,
Araxos, Aktion, Nea Aghialos,
Skyros, Megara
Radiofrequencies & Mobile
Telecommunication Facilities
Section
© ATHENS INTERNATIONAL AIRPORT :
3 “EL.VENIZELOS” :
AIR NAVIGATION SERVICES
......................... [
| | |
"ATHINAI" & "MAKEDONIA" AIA/ATC ATHINAI TMA & ATHENS INTERNATIONAL AIRPORT ATHENS INTERNATIONAL AIRPORT

ELECTRONIC APPLICATIONS
& MAJOR MAINTENANCE
DIVISION

| | Administrative Support Section

Administrative Section

Support Section

Operations & ATS Provision
— Section —

Communications Systems —

Air Ground

Section

Fixed Aeronautical Networks Section

— Section

Airspace Management Section

Ground Communications &
Aeronautical Information Systems
Section

General Purpose & Broadcasting Services

Section

Flight Information Services

— Section —

Air Navigation Systems Remote
Control & Monitoring Section

Air Traffic Occurrences

— Investigation & Analysis Section —

Air Traffic Management Data
Processing Systems Section

Study & Development of
Applications for Air Navigation
Sections

— Investigation & Analysis Section

Administrative Support Section

Administrative Support

— Section

Support Section

Athinail Approach Operations

Air Communication Support

| | Administrative Support Section

— Section

AIA Tower Operations Section

Navigational Aids Systems Support

Aeronautical Telecommunications
Section

— Section

Air Traffic Occurrences

Surveillance Systems Support

— Section

Administrative Telecommunications and
L1 Mobile Communication Facilities Section

Air Navigation Communication
Systems Installation & Major
Maintenance Section

Special Systems Management & Support
— Section

| | Installation & Major Maintenance

Air Navigation Systems

Section

Installation & Major Maintenance
Section for Air Traffic
Surveillance Systems

Special Systems Installations &
Major Maintenance Section

General Electronic Equipment
Major Maintenance & Logistics
Support Section
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