AEROCLUB  OF  DEKELIA


D. STAFF TRAINING 

1. Appointment of persons responsible for standards/competence of flying staff.

1.1 Responsibilities for the appointment of flying staff in the Facility have the Head of Training and the Chief Flying Instructor both of them are acceptable to the Authority. 
1.1.1 The staff qualification and training is to be found on this part D of the Operation Manual. The Head of Training is responsible for the standard of staff qualification and their training, and sufficient means to maintain and improve the standard shall be put to his disposal.

1.1.2 The Head of Training is responsible for give essential and new information in writing to the staff via the mailbox of the Facility. Verbal information will be given in personnel meetings at least once every three months.
1.1.3     Acceptance Criteria for  FI

  Upon initial contact with the candidate the minimum experience that is required is at    

  least 250 hrs total flight time , with at least 150 hrs as PIC and 30 hrs as FI. The H.T

  is responsible for the final screening(interview).The new employed F.I at the  

  beginning will fly with advanced students up to end including 50 instructional hours.
  He is to be signed off for for initialstudents only after standardization flight with H.T 
  or C.F.I  

1.2 Instructor Ratings and Authorization

According to JAR FCL 1.305 five instructor categories are recognized:
a) Flight Instructor rating FI

b) Type rating Instructor rating TRI

c) Class rating Instructor CRI

d) Instrument rating Instructor IR

e) Synthetic flight Instructor Authorization SFI

1.3  Instructor Ratings General

1.3.1 a) Pre-requisites. All instructors according to JAR FCL 1.310 shall hold at least the licence, rating and qualification for which instruction is being given and shall be entitled to act as pilot in command of the aircraft in such training.

b) Multiple roles. Provided that they meet the qualification and experience requirements set out in JAR FCL subpart H for each role undertaken, instructors are not confined to single role as flight instructors FI.

c) Credit towards further ratings. Further instructor ratings may be credited with the teaching and learning skills demonstrated for the instructor rating held.

1.4 Instructor rating and authorization – Period of validity (JAR FCL 1.315)

All instructor ratings  authorizations are valid for a period of 3 years.

The validity period for a specific authorization shall not exceed 3 years. 

Instructor who fails to achieve a pass in all sections of a proficiency check before the expiry date of an instructor rating shall not exercise the privileges of that rating until the proficiency check has successfully been completed. 

2. Initial Training Registered  Facility

2.1 Ground Training/Flight Training


All flight instructors involved in flight training in Dekelia  Aeroclub have to complete initial ground/flying training consisting of the following subjects:

· Ground Training and Checking

· Emergency and Safety Equipment

· Human factors

· Aircraft

· Ditching training using the equipment in water (if applicable)

2.2 Ground Training and Checking


Ground training comprises a properly organized programme of ground instruction by training staff supplemented by mechanical and visual aids. Basics for the training are the AOM, the FOM, the OM, and the TM.The subjects of the ground course are listed bellow with the duration and checking needed.   

	subject
	remarks
	duration
	checking

	Operations 

Manual
	Part A,B,C & D
	10 h
	No

	Training 

Manual
	JAR FCL
	10 h
	No

	Safety


	Common
	4 h
	No

	Security


	Common
	3 h
	No

	Technical Log – MEL
	Common


	3 h
	No

	Dangerous goods

(if  applicable)
	Common
	10 h
	No

	Aircraft systems and procedures
	Relevant to each aircraft
	10 h
	No

	
	
	Total 50 h


	


2.3 Emergency and Safety equipment


Emergency and safety equipment training is part of initial and recurrent training. The period of validity of Emergency and Safety Equipment Training and Checking is 12 calendar months. The annual recurrent training programme includes: 

· Actual donning of a life jacket, where fitted,

· Actual donning of protective breathing equipment

· Actual handling of fire extinguishers

· Instruction on the location and use of all emergency safety equipment carried on the aircraft,

· Instruction on the location and use of all emergency exits, and

· Security procedures.

	 subject 
	remarks
	duration
	checking

	Survival and Emergency Equipment
	Common
	2 h
	Use of equipment

	Emergency Evacuation Procedures 
	Common
	2 h
	Ability to manage such an occurrence

	
	
	
	

	
	
	Total 4 h
	


2.4 Human factors

	subject
	remarks
	duration
	checking

	Human factors: 

Basic concepts
	H F manual
	0h 30
	No 

	Human factors in aviation
	H F manual
	0h 15
	No

	Competence and limitations
	H F manual
	0h 15
	No

	Becoming competent pilot

- the traditional approach towards proficiency

- the human factors approach towards professionalism
	H F manual
	0h 15
	No

	Accident statistics
	H F manual
	0h 15
	No

	Flight safety concepts
	H F manual
	0h 30
	No

	Basic aviation physiology and health maintenance
	H F manual
	3 h
	No

	Basic aviation psychology
	H F manual
	3 h
	No

	Decision making
	Video 
	2 h
	

	
	
	Total 10 h
	


2.6 Aircraft


The aircraft program is established such that all major failures of aircraft systems and associated procedures will be covered in a 3-year cycle. When engine-out maneuvers are carried out in an aircraft, the engine failure will be simulated. Aircraft  training may be combined with the proficiency check.  

2.6.1 Aircraft

	section 1

theoritical knowledge oral duration 2 h

	Subject 
	Pass 
	Fail 

	Air law
	
	

	Flight performance and planning
	
	

	Human performance and limitations
	
	

	Meteorology 
	
	

	Navigation 
	
	

	Operational procedures
	
	

	Principles of flight
	
	

	Training administration
	
	


	section 2

pre-flight briefing duration 1 h

	Subject 
	Pass 
	Fail 

	Visual presentation
	
	

	Technical accuracy
	
	

	Clarity of explanation
	
	

	Clarity of speech
	
	

	Instructional technique
	
	

	Use of models and aids
	
	

	Student participation
	
	


	section 3

flight

	Subject 
	Pass 
	Fail 

	Arrangement of demo
	
	

	Synchronization of speech and demo 
	
	

	Correction of faults
	
	

	Aeroplane handling
	
	

	Instructional technique
	
	

	General airmanship/safety
	
	

	Positioning, use of airspace
	
	


	section 4

other exercises

	Subject 
	Pass 
	Fail 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	section 5

POSTFLIGHT DE-BRIEFING DURATION 0H 30

	Subject 
	Pass 
	Fail 

	Visual presentation
	
	

	Technical accuracy
	
	

	Clarity of explanation
	
	

	Clarity of speech
	
	

	Instructional technique
	
	

	Use of models and aids
	
	

	Student participation
	
	



Section 3,4,5 and  has duration no less than 2 hours.

2.7 Ditching Training (if applicable)

3. Refresher Training 


The training is required once a year and includes:

· Aircraft systems
· Accident/incident and occurrence report
· Emergency and safety equipment
	subject 
	remarks
	duration
	checking

	Ground and refresher
	AFM
	5 h
	Yes

	Emergency and safety equipment
	Common
	3 h
	Yes

	
	
	Total 8 h
	


4. Standardization Training


Standardization Training is required once a year.

	subject 
	remarks
	duration
	checking

	Operations 

Manual
	Part A,B,C & D
	2 h
	No

	Training 

Manual
	JAR FCL
	2 h
	No

	
	l
	
	

	
	
	Total 4 h
	


5. Proficiency Checks


Each flight instructor of the Aeroclub of Dekeleia undergoes a proficiency check as part of a normal complement. During the proficiency check at the end of training the instructor must demonstrate his/her competence in carrying out normal, abnormal, emergency procedures according to 2.6.2 above. A proficiency check may be conducted on the aircraft.


The period of validity of a proficiency check is twelve (12) calendar months in addition to the remainder of the month of issue. If issued within the final three calendar months of validity of a previous proficiency check, the period of validity will extend from the date of issue until six (6) calendar months from the expiry date of the previous proficiency check.

6. Upgrading Training


An upgrading training is required when a flight instructor changing aircraft for which a new type or class rating required. An instructor will not be assigned flying duties on another type or class until an upgrading course is completed.

6.1 Composition of the Upgrading course

· Ground training and checking as listed at 2.2 above for new type or class

· Emergency and safety equipment training as listed at 2.3 above for new type or class

· Flying training as listed at 2.6.2 above for new type or class 
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